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Charter for Council or committee 
Initiation Date: 
 
Name of Council &/or Committee 
 
Contact-point person & info:  
 
• concern 
 
 
• the scope of operation-what group wants to accomplish  
 

by when, timing: 
 
anticipated obstacles: 

 
 
• result: product or service provided & for whom  
 
 
 
• reporting responsibility (Leadership Council, outside party) 
 
 
 
• decision-making authority anticipated 
 
 
 
• resources needed; (expertise, people, budget, equipment or supplies)  
 
 
 
 
• communication to community planned (FOSL website, internal emails, reports) 
 
 


